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This is the forth annual report of solidarit'eau suisse, covering the period January to December
2011.

1 Institutional setup

1.1 Steering Committee

The Steering Committee (SC) consists of the SDC and “champions”, i.e. municipalities and wa-
ter utilities which commit themselves to actively promote solidarit’'eau suisse in their region. To
complement the SC the NGOs are also represented. Each organisation has up to three mem-
bers (one or two representatives and one deputy) in the SC. Currently the SC consists of:

- Manfred Kaufmann, Swiss Agency for Development and Cooperation (SDC), chairman
- Francois Muenger, Swiss Agency for Development and Cooperation (SDC)

- Vanessa Fakhry, eauservice Lausanne

- Julie Bergamin, eauservice Lausanne

- Henri Burnier, eauservice Lausanne

- Armon Hartmann, Kommission fur In- und Auslandhilfe Minsingen

- Markus Sterchi, InfraWerke Minsingen

- Pierre Kistler / Herbert Reithmayr, Swissaid

- Thomas Streiff, BHP — Brugger and Partners Ltd.

- Monika Trost, BHP — Brugger and Partners Ltd.

- Claudio Valsangiacomo - University of Applied Sciences and Arts of Southern Switzer-
land

Herbert Reithmayr joined the SC to succeed to Pierre Kistler but resigned from the SC because
he has a new job in Austria. Swissaid will propose a successor for him for the SC for 2012.

As a new member of the SC, Claudio Valsangiacomo represents the communities and the can-
ton of Ticino and Swiss academia dealing with water (CV works for the Director’s Conference of
Swiss Universities of Applied Sciences and at the SUPSI).

The SC met in 2011 in February, April, August and November to inform about the activities of
each member, to decide on targets and marketing activities and to monitor the progress.

The SC presidents’ status is “primus inter pares”. The SDC places the presidency at all time.

Only municipalities that really get involved with solidarit'eau suisse and invest time and money
will be invited to take part in the SC. Once a municipality decides to no longer support the initia-
tive it must withdraw from the SC. The committee has to be notified six months in advance of
any decisions.

NGOs can only take part in the SC if at least one project is on the website and if they are en-
gaged in solidarit'eau suisse and promote the initiative actively. The NGO has to actively
demonstrate an interest in taking part in the SC.

Alliance Sud, the Swiss Alliance of Development Organisations (Helvetas, Swissaid,
Fastenopfer, Brot fur Bruder, Caritas, Heks) is the common platform for development policy lob-



@ solidariteausuisse

fiir Trinkwasser i

Commune solidaire : Ueau, c'est lavie. Pour les paysen développement aussi |
Salidariats comunals per Uacqua potabile nel Passi invia di sviluppo

Annual Report 2011 4

bying by the six leading Swiss development organisations. Alliance Sud therefore can not be
represented in the SC.

1.2 Secretariat

The secretariat of solidarit'eau suisse is with BHP — Brugger and Partners Ltd. The secretariat is
responsible for the maintenance of the website, promotion of solidarit’eau suisse through mail-
ings, marketing activities, information and communication with interested and participating mu-
nicipalities / water utilities, coordination and organisation of events and meetings. It is the con-
tact point for the experts of the Aguasan Group, the municipalities and water utilities and the
NGOs. The secretariat is responsible for the publication of articles in journals and newspapers,
as well as press releases and maintaining a good relationship with the media.

1.3 Aguasan Group

The role of the Aguasan experts is to review the project proposals submitted by NGOs before
they are published on the website. In case of unknown small NGOs the experts review the pro-
ject proposal in line with the criteria for the approval of Non Profit Organisations. Without a posi-
tive second opinion the project will not be published on the website.

1.4 NGOs

The Development Agencies play a key role in the solidarit'eau suisse platform and can get a
direct benefit. In December 2011 in total 22 NGOs participated with solidarit'eau suisse. All
NGOs based in Switzerland are free to submit water projects and water projects with sanitation
aspects or watershed management aspects.

1.5 Patronage committee

The patronage committee (PC) consists of (former) politically active persons. Though it is not
expected of them to actively promote solidarit’eau their role is to act as a sort of reference or
honest broker of this initiative. They are informed about their position and in the case of Federal
Councillor Johann Schneider-Ammann his personal assistant approached at the assumption of
his post the secretary of solidarit'eau in order to clarify his role.
Currently the PC consists of:

- Franz Blankart, former State Secretary

- Christine Egerszegi-Obrist, Member of the Council of States

- Brigitta M. Gadient, Member of the National Council

- Kathrin Hilber, Member of the Governing Council, Canton of St. Gall

- Rudolf Joder, Member of the National Council

- Johann Schneider-Ammann, Federal Councillor

- Chiara Simoneschi-Cortesi, former Member of the National Council

- Carlo Sommaruga, Member of the National Council

- Simonetta Sommaruga, Federal Councillor

- Hansruedi Stadler, former Member of the Council of States

- Doris Stump, former Member of the National Council

- Alexander J.B. Zehnder, former President of the ETH Council
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2 Communication / Marketing Activities
2.1 Marketing of solidarit’eau suisse

2.1.1 Flyer

The flyer gives a good overview over the initiative and its mechanism. It was produced in June
2007 in German and French. Since autumn 2008 it is available as well in Italian. Additionally, A5
pages enclosed with the flyer document current projects and partnerships. In 2010 the French
flyer has been slightly adapted and reprinted in August. All of the A5 pages have been revised
and printed in December 2010. They document:

- support of a project: The success of the Swissaid project in Guinea-Bissau.
- municipality partnerships: The collective engagement of eauservice with several munici-
palities
- support through partnership: The partnership of Miinsingen with Madagaskar
All of them are available for download on the solidarit'eau suisse website.

For a better visibility at presentations or media conferences the secretariat ordered a 1x2 meter
banner. In 2011 it was used at the media conferences in Samedan and in Locarno.

2.1.2 Individual communication

The initiative has been communicated to the municipalities and water utilities by personal emails,
telephone calls and personal contacts at events and meetings. Although personal contact is time
consuming it is very important. This meeting allows us to explain the idea in more detail and to
answer to questions of the projects. Individual communication with people helps them to under-
stand the purpose and importance of solidarit'eau suisse.

As an effective tool of individual communication solidarit’eau suisse ambassadors were nomi-
nated. An ambassador is a credible personality with a vast federal, cantonal and/or communal
network and who is personally committed to water related engagements for disadvantaged peo-
ple in the South. Her/his role is this of a “door opener” by actively promoting solidarit'eau within
hers/his network. The Steering Committee of solidarit'eau suisse decides on and approaches
potential ambassadors.

Alexander Tschappéat (mayor of Berne) confirmed that he is prepared to fulfill the role of an am-
bassador of solidarit'eau suisse for the German speaking part of Switzerland. As a spokesman,
he plans to promote solidarit'eau suisse in organizations such as the Association of Swiss Cities
(Stadteverband), the Association of Swiss Municipalities (Gemeindeverband), Conference of the
Region (Regionalkonferenz), and Capital Region (Hauptstadtregion) during 2012.

Ernst Bromeis — a professional swimmer and ambassador for conserving water resources —
plans to swim down the whole river Rhine from the Grisons to Rotterdam in 2012. He expressed
a great interest in being a solidarit'eau suisse ambassador.

2.1.3 Mailings

In 2011 solidarit’eau suisse did one mailing for the International Water Day in March to all the
municipalities that currently participate or participated in the past. Referring to this mailing all of
the municipalities were contacted. Thanks to this letter, some of the former participants have
been reactivated. Further to this, solidarit'eau shows short stories of the supported projects on
its website.
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To establish a constructive relationship with the NGOs of solidarit'eau suisse, the secretariat did
a mailing to all parther NGOs. The mailing contained information on the process of solidarit'eau
suisse and intended to point out the benefit of this relationship for the NGOs. In an individual
follow-up all NGO have been contacted by telephone and mail. Some NGOs wished a personal
meeting.

2.1.4 Events

At the following events, solidarit'eau suisse, its background and functionality, has been present-

ed:

March: Marche pour I'eau (SIGE), Geneva

April: Exposition on water (eauservice, Lausanne), Lausanne

May: Program in Radio Suisse Romande

June: Suisse Public, Bern

August: Annual conference of SDC, Lausanne

September: Media conference (in the context of the 40th anniversary of diplomatic relation-
ships between Switzerland and Vietnam; handing over of the label), Bern

September: Wassertage Samedan (stand to promote s’eaus in Grisons, handing over of
the label), Samedan

October: 100 year jubilee of the water supply, Les Ponts-de-Martel (handing over of the
label)

December: Media conference with the water services of Locarno and the NGO FSM

(handing over of the label), Locarno

Since July 2011 the mobile stand realized and used during the “Sommet de la Francophine” in
October 2010 with information about solidarit'eau has been used by municipalities to promote
Solidarit’eau. The stand is at the moment hosted by eauservice.

2.2 Articles published in 2011

January: aqueduc.info

March: Eine Welt

March: aqueduc.info

June: Schweizer Gemeinde
September: Anzeiger Region Bern
September: Der Bund

September: Engadiner Wochenzeitung
September: Die Suidostschweiz
September: Sudostschweiz Regionalportal
October: Schweizer Gemeinde
October: L'Impartial

December: La Regione

December: Corriere del Ticino
December: Il Giornale del Popolo
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The listed publications are available on the website:
http://www.solidariteausuisse.ch/de/artikel.html?no_cache=1

2.3 Forms

2.3.1 Project forms

The project forms are available for download on the solidarit'eau suisse website:
http://www.solidariteausuisse.ch/de/downloads-links.html

2.3.2 Reporting

The reporting form, which NGOs have to fill in at the end of the project, has been slightly
adapted to simplify the completion by the NGOs. This report guarantees consistent feedback of
the projects and enables a high standard to be maintained. The reports are on the website of
solidarit'eau Suisse (http://www.solidariteausuisse.ch/de/projekte/abgeschlossene-
projekte.html).

2.3.3 Label policy

solidarit’eau suisse defined criteria to award the label “municipality solidarit'eau suisse”. The
following criteria have been introduced:

- The municipality spends at least one cent/qm used water

- The amount has to be contributed to a solidarit'eau water project which may contain sani-
tation aspects or watershed management aspects.

The municipalities which support projects with less than one cent/gm water used do not receive
the label. They are welcome to promote their support of solidarit'eau suisse. The committee de-
cides on the allocation of the label.

2.3.4 Criteria for the approval of Non-Profit Organisations

In 2009 solidarit’'eau suisse created and introduced the following criteria for quality reasons:
- the organisation has to be based in Switzerland
- the organisation has to have a legal form as a non profit organisation

- the organisation has to hold the label ZEWO or is member of one of the federations,
which are responsible for the according project

- the organisation has to account for the expertise in the water sector

- the organisation has to commit to follow the rules regarding the project presentation, re-
porting and finances.

- the organisation has to follow the recommendation for non profit organisations in their
accounting and the annual report will be audited by an independent audit company.

During the reporting year these criteria have been consequently applied and there was no
evidence to modify/extend them.
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2.3.5 Federation Guarantee for small NGOs

In 2011 the SC decided, that small NGOs that can not be accredited by solidarit'eau suisse can
let their federation guarantee for their water project. The federation has to sign a form in which it
has to sign a guarantee for a small NGO who can then present a project on the solidarit'eau
suisse plattform (after a positive second opinion by the water expert).

The Federation has to accredit itself by filling in the official solidarit’eau suisse-form and assign a
water expert for the second opinion of the projects of small NGOs.

The form and the regulations are on the platform for download.

2.3.6 Guidelines for private contributions:

In 2011 the SC decided that private financial contribution will be possible, if a municipality asks
for financial support of a local company. Solidarit'eau suisse will communicate the partnership
with the municipality or water supply but will neither communicate the amount nor the contribu-
tion of the private company. With the approval of the municipality/water supply the private com-
pany can communicate its contribution with the following claim: “Die Gemeinde X wurde in ihrem
Engagement bei solidarit'eau suisse von Firma Y unterstitzt. “/” La commune de X a bénéficié
du soutien de I'entreprise Y dans son engagement au sein de « solidarit'eau suisse ».” / “ll Co-
mune di X ha beneficiato di un contributo da parte dell’azienda Y nel suo impegno in seno a «
solidarit'eau suisse »."

The guidelines are published in the download section of the website.

3 Cooperation with other institutions

3.1 Cooperation with Fédérations-romandes

The Federations agreed to cooperate with solidarit'eau suisse in matters of smaller NGOs with-
out ZEWO label. The process has been defined and is published on the website of solidarit’eau
suisse. A water expert of Fédévaco has been accredited by Aguasan in December 2011.

3.2 Cooperation with FOSIT

The ‘lettre d’'intention’ of solidarit’eau suisse and the Federations has also been approved by
FOSIT. A water expert of FOSIT has been accredited by Aguasan in December 2011.

Together with FOSIT and Claudio Valsangiacomo the secretariat planned a media conference
with the water service of Locarno and the NGO Fondazione Svizzera Madagascar (FSM), which
was held in December 2011.

3.3 Cooperation with SVGW

The secretariat decided to send a letter to all Water suppliers in Switzerland to motivate them to
contribute to a water project of solidariteau suisse. The SVGW cooperated with a list of all their
members und agreed to co-sign the letter. The mailing will be sent out in March 2012 with refer-
ence to the World Water Day on the 22™ of March.
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3.4 Public-Public Partnerships supported by SDC

The public-public partnership is a long-term partnership between Swiss municipalities/utilities
and municipalities/utilities in developing countries. This partnership should go beyond the im-
plementation of a specific project but also include capacity development of the Southern Partner,
know-how transfer and mutual exchange between both partners. Currently two swiss municipali-
ties (Lausanne and Minsingen) maintain such a partnership. SDC has earmarked in total CHF
100’000 to top-up the funding of Swiss municipalities for such public-public partnerships.

During the launching of the partnership in 2009 between the city of Lausanne through
eauservice and Nouakchott (Mauritania), 7 Swiss municipalities joined the partnership. Between
2009 and 2011, 9 additional Swiss municipalities decided to join. Thanks to the contribution of
the joining municipalities, the budget of eauservice could be doubled for 2011 from previously
CHF 130’000 (Lausanne only) to CHF 260'000 (total 16 municipalities including Lausanne).

A first project of the public-public partnership arrangement was launched in October 2009 and
was finalized in March 2011. It has reached 17’000 beneficiaries with safe access to water. Giv-
en the good results obtained in this project, the good collaboration between the partners and the
needs which are still important, the Communauté Urbaine de Nouakchott CUN and eauservice
decided to set up a second project called PCAE (Projet Communautaire pour I'’Accés a I'Eau).
This three year project begun in November 2011 and has a budget five times higher than the
first project. SDC through a singular additional credit has committed to financially support this
new public-public partnership project.

4 Status of NGO projects

This year, the Assaociation Intercooperation Madagascar (AIM) and the Association Morija joined
the initiative and put a water project on the website.

To keep the balance between smaller and bigger NGOs, an organisation can not have more
than five project proposals on the website at the same time. During the year of 2011 the Interna-
tional Rainwater Harvesting Association (IRHA) and the Swiss Red Cross (SRC) could imple-
ment one or more projects thanks to the support of solidarit'eau suisse. Projects from other or-
ganisations could be partially financed.

By the end of 2011 the following development agencies have new projects on the solidarit’eau
suisse website, which still seek funds:

Development agency Project on website Country

Association Morija WASH Burkina Burkina Faso

Associazione Svizzera-Cuba  Camagiley, Cuba: potabilizzazione dell'acqua con filtri Kuba
(ASC) in ceramica in una comunita rurale.

Caritas Schweiz Mali: Nachhaltige Ernahrungssicherung und Trinkwas- Mali
serversorgung auf dem Plateau Dogon durch den Bau
von Kleinddmmen fir den bewésserten Zwiebelanbau

(Echaloten)
Caritas Schweiz Nicaragua: Dorfer entwickeln sich nachhaltig Nicaragua
Helvetas AJIN: Trinkwassermanagement und Siedlungshygiene  Guatemala

in drei Gemeinden in Guatemala (GA38)
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Helvetas Wasser und Hygiene auf Haushaltsebene Vietnam
IRHA Ecoles Bleues Ikorodu, Nigéria Nigeria
SRK Sauberes Trinkwasser und verbesserte Hygiene Nepal
SunDance Dorfliche Wasserversorgung mit einer solar betriebe- Mali

nen Trinkwasseranlage in Tonokalacoro / Sikasso /
Finkolo /MALI

The following list shows the projects that have been financed (not yet realised) thanks to the
support of solidarit'eau suisse:

Development agency

Project

Country

Graine de Boabab

De I'eau potable pour la savonnerie de Ouada et les
habitations proches

Burkina Faso

Helvetas AJIN: Trinkwassermanagement in drei Gemeinden in Guatemala
Guatemala (GA38)

Helvetas WARM: Dorfgemeinschaften planen und realisieren Nepal
Wassernutzungsprojekte in Nepal

IRHA Ecoles Bleues dans la commune de Kahone au Séné- Senegal
gal - Partie 1: Construction d'une installation de récolte
de I'eau de pluie a I'école Fass Kahone

Kommission fir In- und Aus- Trinkwasserversorgung und Siedlungshygiene Madagaskar

landhilfe (KIAH) Masindray, Madagaskar

SRK Trinkwasserversorgung in der Prafektur Shigatse, Au- China
tonome Region Tibet, China 2009-2011

SWISSAID Trinkwasser, verbesserte Hygiene und Gesundheit fur Ecuador
11 Gemeinden in der Provinz Chimborazo (Ref. EC
2/08/01)

eauservice Ville de Lausanne Projet Communautaire pour I'Accés a I'Eau Mauritania

(PCAE)Nouakchott

The following projects have been implemented in 2011 thanks to the support of solidarit'’eau

suisse:

Development agency Project Country

IRHA Regenwasserbewirtschaftung im Ramakrishna- Indien
Zentrum, Lucknow, Indien

SRK Water, sanitation and health project in Nepal Nepal

eauservice — Ville de Lausan-  Projet d’Amélioration de I'Acces a I'Eau Mauritania

neCUN

(PAAE)Nouakchott
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5 Participating Municipalities

5.1 Swiss map with participating municipalities

Label solidarit'eau suisse-
Gemeinde

Diese Gemeinden haben sich an
solidarit'eau suisse beteiligt und
rund einen Rappen pro Kubikmeter
ihres konsumierten Trinkwassers
pro Person und Jahr gespendet.

Diese Gemeinden haben einen
Beitrag an ein Trinkwasserprojekt

von solidarit'eau suisse gespendet

[T
yUC)

Map dgts 22012 GeoBasis-DE/BKG (22009), Google, Tele Atlas - Terms of Use

Fig.: Participating municipalities and water utilities in 2011. The Interactive map with explanation
in French, German and English is available on the website
(http://www.solidariteausuisse.ch/de/solidariteau-suissegemeinden/unterstuetzende-
gemeinden.html)

5.2 List of participating municipalities

For lack of space the following list shows the assigned projects of each municipality for only the
last three years (2009 / 2010 / 2011). For an overview of all contributions, see the previous an-
nual reports or the Swiss map on the solidarit'eau suisse website with search function.
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